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Hackney: A Place for Everyone

Campaign was about:

> How the residents are responding to rapid social and economic
change that Hackney has seen over the last decade

> Understanding residents’ experience of change; how it has
affected them, positively and negatively, how they feel the
community is changing and what barriers they may face in taking
advantage of that change

HACKNEY

everyone

Meeting the
challenges...together
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Hackney: A Place for Everyone

What did we do?

> Launched on 18 March 2015 with a‘
state of the borough ‘ debate —
involving a range of social experts

> For over a year residents could
share their thoughts and feelings of
their
experience of rapid social and
economic change that has affected
the borough.
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Hackney, a place
for everyone?

esidents)

live in Hackney

There has been a lot of change in Hackney over the last 10 or so years, so
we would like to hear from local residents about what this means for them.

We would like to capture a variety of personal stories and circumstances to
improve our understanding of the impact of change on local residents.

Mayor of Hackney, Jules Pipe said:

“So much has changed in Hackney in recent years.
We want to give local people the chance to share their
thoughts and feelings about the change. Much of the
change has been positive, but Hackney faces many
challenges: an affordable housing crisis, a growing
population, and massive central government cuts to
local public service budgets”.

We would like to hear your views about the way the borough is changing
and how it is affecting you, whether positive or negative. We would
particularly like to hear your ideas about how we could work together,
keeping Hackney as a place for all residents.

We would also value greater input from residents on what they would
be willing to get involved in, given that there is now less public money to
go round.

Please share your own story by completing this short questionnaire.

have " youj say
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Join the
conversation

Tell us your stories

there is less




Hackney: A Place for Everyone

What did we do?

> QOver the summer we attended
more than 50 events —including
markets, train stations, estate
based fun days, festivals, health
services and cultural events




Hackney: A Place for Everyone

What did we do?

> Specially modified ‘I Love
Hackney’ black cab to allow
residents to tell their story
on camera.




Hackney: A Place for Everyone

What did we do?

> Event with Council’s online citizens’ panel to
gather thoughts, feelings and ideas for action

> Event with stakeholders from the Night time
economy to discuss how they could work
together to balance the needs of the NTE

> Event held to discuss the future of housing in
the borough over the coming years and
develop recommendations to shape the
Council’s future approach to housing.




Hackney: A Place for Everyone

What did we do?
>0rganised focus groups with seldom heard groups:

>Young black men
>Those living with disabilities
>Residents in temporary accommodation

>>Care leavers
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Reflects on 3 key strands

(designed to maximise resident engagement)

A representative face-to-face sample survey
0f 1,002 residents conducted 23 September
-22 December 2015

Analysis and coding of 2,980
responses to the ‘Hackney: A
Place for Everyone? campaign
questionnaire

Review of c.4 hours video
footage from Hackney cab vox

pops

E Ipsos Public Affairs

Haekney: & Flace fon Everyene? Resident’ Soowvey and C ampaign Analerkr | Mareh 2006 | Vesion 1 | Infemal Use Onl |




Hackney remains a cohesive place to live

Q. To what extent do you agree or disagree that this local area is a place where people
from different backgrounds getalong well together?

Comparator data

m% Disagree ™% Agree

Com munity e
Survey 2014/5 MK §6

EDefinitely agree
“Tend to agree
mTend to disagree

®Definitely disagree Quter LB 2013 B

mDon'tknow

The Clapton area has
become much more mixed

ith families, new comers, young peop
, and lots of creative types.
Disagree | 8% | This adds fo the area’s
vibrancy

Bage: 1 002 Hackney resddents sged 16+ derviewed fcetoface between 23 Septen ber and 22 D e candRNery

Ipsos Public Affairs

Haekney: & Place fos Everyene? Residest’ Sovey and ©oampalpn Anaksk | Mareh 2000 | Wersien 1 | Infemal Ve Ol |

Source: lpgos MORI




...and most feel a strong sense of belonging -
more so than is typical nationally

Q. How strongly do you feel you belong to your

neighbourhood?
',')‘. m% Notstrongly ™% Strangly

Community Life 7 7
Survey 2014/5 &l -

=Very strongly Hackney 2015 (i 84
“Fairly strongly Northernua  BBE 77
ENotvery strongly

Inner LB 2012 22 76
ENotatall strongly

mDon't know

... and 50% feel more of

a sense of belongin
9ing
than 2 years ago

(compared to 19% who don't)

- : Bage:1.002 Hackneyresidents aged 16+ All participants who have lived in the borough at lea st two
M lp5°5 PUbIIC A.'ffﬂll'.ﬁ yeans [523] - interviewed face-to face between 23 Seplem berand 22 December 2015

Haekney: & Place fos Everyene? Residest’ Sovey and ©oampalpn Anaksk | Mareh 2000 | Wersien 1 | Infemal Ve Ol |

Source: lpeos MORI




Generally, the borough has been seen to

Improve for the better

45% agree

‘The make-up of Hackney, in terms of the people
living here, has changed for the better...’

16% disagree

Bage: Al padticipants who have Bved inthe borough at lea st two
= = L afEcedo-lace between 23 September and 22 Decem ber 204
Ipsos Public Affairs
Haeknry: & F e 2 3



Cost of living another concern for residents

7%

personally find Hackney a less
affordable place than it used to be

It has become much more expensive to live here. Some
parts of Hackney have become more gentrified. Much
nicer independent shops around, but quite pricey.

inthe borough atleast tw

Bace: Al participants who have hved in th
. o faceto.face between 23 September and 22 D ecem ber 2015
Ipsos Public Affairs
Hackoey: A Flave for Eveiys




And diverging views about the
changing fabric of the community

The atmosphere has changed from friendly East
More diversity, more community feelin Enders to well off people from out of London
N16, young families and more young taking over the shops and area and making it
people in general. impossible for real East End folk to live.

There is much talk of communities, but how can
there be communities when there is as much
movementin and outas in a railway station?
Thatis how | see Hackney's future: nobody
belonging, everyone passing through and a big
chasm between the rich and the poor.

"r think Hackney is a very diverse and fun
place which has attracted a /ot of young
graduates and creatives in recent years.

More optimistic atmosphere. More diverse

range of residents. More ofan outdoor

RS "ve noticed a change in the population. There are a
lot more white people living in Hackney. And they
are not very friendly. Furthermore, several black-

owned bookshops have closed down.

Base: 2,885 participants responding to 'Hackney, A Place for Evetyone? campaign questionnaire and those who took partin Hackney Cartiage exercise (Base =69)

Ipsos Public Affairs

Hackoey: A Flace for Everysne? Resident’ Suivey and Campalpn Anaksis | Mareh 2010 | Veuwsien 1 [InfrinalUse Oak |

Source:lpsos MORI




Demonstrated by a perceived growth in inequality

Q. How strongly you agree or disagree with the statement...'Hackney has become a more

unequal borough’
Don'tknow Strongly agree
While more positive
about changes in the
borough, itis the
Tend to more affluent groups
disagree of residents who are
. the mostconcerned
about aboutgrowing
inequality

Strongly
disagree

Neitheragree nor Tend to agree

disagree

Eage: Al participants who have lived inthe borouagh al lea s two years [823). Hackney regidents aged 16« interviewed Tace-to-
face belween 23 September and 22 D ecem ber 2015

Ipsos Public Affairs

Haekney: & Place fos Everyene? Residest’ Sovey and ©oampalpn Anaksk | Mareh 2000 | Wersien 1 | Infemal Ve Ol |

Source: lpsosMORI




... and in terms of access to jobs

Q. Thinking about what you know or have heard aboutemploymentin Hackney, to
what extent do you agree or disagree with the following statements?

Agree Disagree

The kinds of jobs being created
in Hackney are not really A - 18% 8% | 18% 28% 27%
accessible for people like me

Access to job opportunities
are available to everyone 3/ | 27 % 33%

equally in Hackney

There are plenty of job
opportunities in Hackney for 2|- : 15% 43%

the current population

mStrongly agree " Tend to agree " Neijtherfnor ®Tend to disagree ®=Strongly disagree ®Don'tknow

Bage: 1002 Hackney residents aged 1 6+ inferviewed face to.face between 23 September and 22 December 2015 Source: lpsos MORI
Ipsos Public Affairs

Haekney: A Place fon Everyene? Resident’ Soovey and € ampaign Analerkr | Maneh 2006 | Wesien 1 | Infemal Use Only |




Residents see importance of social mixing

Q. /am going to read out some statements about mixing with other people in the local
community and | would like you to tell me how strongly you agree or disagree with

each...
A gree DI!EEH@%

It's important for people from - -
different backgrounds to mix with 349, Iilﬂ;. 90% 3%
one another . .

This is a neighbourhcod where

people from different socio- . - ' :
economic or class backgrounds get MIIAQ 63% 9%

on well together

Ifa new neighbour moved in next - !
doorto me, | would wait for them $% vy |1% 28%  49%
to introduce themselves before | .

would introduce myself

people who aren't like me I

" Strongly agree = Tend to agree ™ Neither/nor ™Tend to disagree ®™Strongly disagree ®™Don't know

Bage: 1 002 Hackney recidents aged 16+ interviewed face do-face between 23 Seplem ber and 22 Decem ber 204 & Sewrce: lpsas MORI

Ipsos Public Affairs

Haekney: & Place fos Everyene? Residest’ Sovey and ©oampalpn Anaksk | Mareh 2000 | Wersien 1 | Infemal Ve Ol |




Specially modified ‘Il Love Hackney’ black cab

HACKNEY

everyone

challenges..together
—

\—\
[ _ 4

& Hackney

o3 > &~ —G—AG— "
Taczoc |t o6 cemd ¢ A'~:H z
N0 vCO cﬂ?g {?;I
o 14 ¢ o N & i

I— 3 QR
n ) . W Py —_—
- = : P N S '-"4’. Py anss
ghd | ER e 1 [ ) ~
ETY < -S I8 N ey -
f\"f..,_ _l:‘._\ hosa 3 ¥ i
A=A [ T
t Rl A
‘.6.\'

.

! ; e~ ~ FEEE 4 SR r >
- 1 Vg | ey gt a »
: i = " =,
!
'h‘.’~ 8 34 3 r " Mo
l‘ \ S .
s 2


http://www.youtube.com/watch?v=Ottae04woU8
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& Hackney

Hackney:
Schools for Everyone
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& Hackney

Hackney:
A Place to go out




& Hackney

Hackney:
Change for Everyone
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Primary brand graphics

Hackney »
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Master corporate & policy brand Town centre and area brands Major programmes specific brand
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Fairer, safer, more sustainable H HaCkney



Secondary brand graphics

Hackney Young

Hackney Corporate Hackney Central Dalston Hackney Wick Shoreditch Futures Commission
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Brand application

4

A PLACE FOR
EVERYONE
i o
)
H Hackney
A \ ‘
Totebag Y Pop up banner Questionnaire
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Engagement at Carnival
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Engagement at Hackney Carnival

Fairer, safer, more sustainable
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Brand application
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Dalston Conversation

Join 1 Tee Dastan Comest sion andd 1l LA yOu deren SO0 e e of yOur comvnus gy’

B s v vt bbb A TYTA 5 A v h o U s Wb g
e

Verw rmp 0t (vt Lo e wn s S g |

200 0 v Dalston Commersaton and Wl us your views about the future of your
community!

1 ot s — 0 T S T A ————— " B ——
@t At Tt Tt S e e v S e oy g (o o S od B bbe b e

————— . - o e 8 e " g S

S S —

-

it i i e S

Interactive engagement website
with real time heatmap pindrop
comments analytics
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Brand application
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Dalston Conversation
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ol us your Views about, the future of
your community|

¥ you bve wore sockdse commute
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View map and comment
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Embedding principles of Engagement

MEANINGFUL That we will meaningfully
engage residents, businesses, staff and
stakeholders, to help them shape proposals
that will affect the services they use and
deliver, or the areas where they live and work.
That we will, where possible, involve residents
and other stakeholders, with the co-production
and user testing of solutions and delivery
models.

Fairer, safer, more sustainable H Hackney



Embedding principles of Engagement

TIMELY That we will build time into planning
for service changes, savings proposals, and
new projects, for meaningful public
consultation and service user engagement
and that we will allow the maximum time
that is practical for consultation and
engagement within any project.

Fairer, safer, more sustainable H Hackney



Embedding principles of Engagement

INCLUSIVE That we will use inclusive outreach
methods, and where possible, engage people
within their communities, rather than expecting
them to come to us. That we will always work
to boost engagement with under-represented
groups, to ensure that we are hearing the
voices of those most affected, and to ensure
that we hear a balance of views.

Fairer, safer, more sustainable H Hackney



Embedding principles of Engagement

DIRECT That we will always seek to engage
directly with our residents and businesses
where possible, rather than relying on the
mediation of community leaders,
representative groups, and the voluntary
sector, whilst we acknowledge what a vital role
they can play in helping to facilitate such
engagement.

Fairer, safer, more sustainable H Hackney
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Engagement is not
transactional.

Fairer, safer, more sustainable




Digital by default is the enemy of good
engagement. Digital is great but it can
create barriers. Don’t forget to talk,
and listen, to real people in real life.

Fairer, safer, more sustainable




Analyse the gaps. Go out of your way
to hear those who are seldom heard.
Don’t let the loudest voices dominate.

Fairer, safer, more sustainable




Engagement is about our relationship
with the people and communities we
serve. It's about building trust. It’s
more important now than ever before.

Fairer, safer, more sustainable




