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Hackney: A Place for Everyone 

Campaign was about: 

➢ How the residents are responding to rapid social and economic 
change that Hackney has seen over the last decade 

➢ Understanding residents’ experience of change; how it has 
affected them, positively and negatively, how they feel the 
community is changing and what barriers they may face in taking 
advantage of that change  



Hackney: A Place for Everyone 

What did we do? 
➢ Launched on 18 March 2015 with a‘ 

state of the borough ‘ debate – 
involving a range of social experts 

➢ For over a year residents could 
share their thoughts and feelings of 
their  
experience of rapid social and 
economic change that has affected 
the borough.   



What did we do? 
➢ Questionnaires sent to every 

household and business in  
the borough  

Hackney: A Place for Everyone 



Hackney: A Place for Everyone 

What did we do? 
➢ Over the summer we attended 

more than 50 events – including 
markets, train stations, estate 
based fun days, festivals, health 
services and cultural events 



Hackney: A Place for Everyone 

What did we do? 
➢ Specially modified ‘I Love 

Hackney’ black cab to allow 
residents to tell their story  
on camera. 



Hackney: A Place for Everyone 

What did we do? 
➢ Event with Council’s online citizens’ panel to 

gather thoughts, feelings and ideas for action 

➢ Event with stakeholders from the Night time 
economy to discuss how they could work 
together to balance the needs of the NTE 

➢ Event held to discuss the future of housing in 
the borough over the coming years and 
develop recommendations to shape the 
Council’s future approach to housing. 

 



Hackney: A Place for Everyone 

What did we do? 

➢Organised focus groups with seldom heard groups: 

➢Young black men 

➢Those living with disabilities 

➢Residents in temporary accommodation 

➢Care leavers 





















Specially modified ‘I Love Hackney’ black cab 

 
 
 
 

http://www.youtube.com/watch?v=Ottae04woU8


Other branding application 



Hackney:  
Schools for Everyone 



Hackney:  
A Place to go out 



Hackney:  
Change for Everyone 



Primary brand graphics 

typefaces. Like the many people and 

Fairer, safer, more sustainable 



Secondary brand graphics 
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Brand application 

Fairer, safer, more sustainable 



Fairer, safer, more sustainable 

Engagement at Carnival 



Fairer, safer, more sustainable 

Engagement at Hackney Carnival 



Fairer, safer, more sustainable 

Disability engagement workshop 



Brand application 

Fairer, safer, more sustainable 



Brand application 
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Fairer, safer, more sustainable 

Embedding principles of Engagement 

MEANINGFUL That we will meaningfully 
engage residents, businesses, staff and 
stakeholders, to help them shape proposals 
that will affect the services they use and 
deliver, or the areas where they live and work. 
That we will, where possible, involve residents 
and other stakeholders, with the co-production 
and user testing of solutions and delivery 
models. 
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Fairer, safer, more sustainable 

Embedding principles of Engagement 

TIMELY That we will build time into planning  
for service changes, savings proposals, and  
new projects, for meaningful public 
consultation and service user engagement  
and that we will allow the maximum time  
that is practical for consultation and 
engagement within any project. 
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Fairer, safer, more sustainable 

Embedding principles of Engagement 

INCLUSIVE That we will use inclusive outreach 
methods, and where possible, engage people 
within their communities, rather than expecting 
them to come to us. That we will always work 
to boost engagement with under-represented 
groups, to ensure that we are hearing the 
voices of those most affected, and to ensure 
that we hear a balance of views. 
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Fairer, safer, more sustainable 

Embedding principles of Engagement 

DIRECT That we will always seek to engage 
directly with our residents and businesses 
where possible, rather than relying on the 
mediation of community leaders, 
representative groups, and the voluntary 
sector, whilst we acknowledge what a vital role 
they can play in helping to facilitate such 
engagement. 
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Fairer, safer, more sustainable 

Practical steps 

Go where people already are: Develop an organisation  
wide engagement calendar: every opportunity to engage  
with residents in mapped in one place, community festivals,  
estate fun days, large scale public events, open days etc.  
Encourage everyone to use it. 
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Fairer, safer, more sustainable 

Practical steps 

Capture voices and stories: use video to capture individual stories 
and to drive further engagement 
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Fairer, safer, more sustainable 

Practical steps 

Branding: create a consistent engagement brand to tie together 
campaigns internally and externally 
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Fairer, safer, more sustainable 

Practical steps 

Share everything you learn: all your learning and insight should 
be shared with colleagues to drive an engagement led corporate 
approach 
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Fairer, safer, more sustainable 

Practical steps 

Use every opportunity: find out what others are doing,  
and jump on the back of it. 
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Fairer, safer, more sustainable 

Some final thoughts…. 

Engagement is not 
transactional.  



Fairer, safer, more sustainable 

Some final thoughts…. 

Digital by default is the enemy of good 
engagement. Digital is great but it can 

create barriers. Don’t forget to talk,  
and listen, to real people in real life. 



Fairer, safer, more sustainable 

Some final thoughts…. 

Analyse the gaps. Go out of your way 
to hear those who are seldom heard.  

Don’t let the loudest voices dominate. 



Fairer, safer, more sustainable 

Some final thoughts…. 

Engagement is about our relationship 
with the people and communities we 

serve.  It’s about building trust. It’s 
more important now than ever before. 


